MODULE 5.

nsaumsa§1o
ALY UUTO
NVSSNY

BUSINESS RESILIENCE FRAMEWORK

“’V'/‘W
?’Mﬁ’o’q
(|

i
11111




OF BUSINESS RESILIENCE

ADUEIATYUDVUMSASI0ANULTULTIVNIVSSAD



AUHUNYUDUNISAS IV
ANUWUUTVYNMVSSAD

Business Resilience

* AD AWAWNSAUDVSSAD/DVANS tuMsUSuddua:wudIon
Sngamsaintiadu soudivgolagladalUiaLloinGadiu3nna
HSpMIsWAasuwlavciva Atiadu

» BoutssnvausadtiuviucaiUiduiiuamumsaining

s 1

Cood 1V

1. SuDWHsuualannusuaiugIvVindQ-19

2. wudnudvsSuAIUANRaSIIYAUITULTY

AWWUNGVNMVSSADIVUUFVEATYNDUIUH SMES anNsSaaNduSSAD

Gaghvdattiovuazdvéiiu WidavuWduAuANUAIMEEIVG

~

oL



HoUDHAanN (Learning Topics)

1. NSO VUNUANUGVEUNTVSSADS:HZED

(Long-term Business Sustainability Planning)

2. NMSYANNSND:=INHALA:AIUCDLUDVNIVSSAD
(Crisis Management and Business Continuity)

3. NagnNsNMSBNSWeINSDYIVUUS=ansSMw
(Resource Optimization Strategies)
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(Strategic Planning Tools and Methodologies)
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5. A1sd>ananisaltduviunaznisweuul KPI

(Performance Measurement and KPI Develogiment)
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HoUDHAanN (Learning Topics)

L 1. MISOOUNUADIUEVEUNIVSSADS 881D
| (Long-term Business Sustainability Planning)

2. NMSYANSND:=INHALA:AIUCDLUDVNIVSSAD
(Crisis Management and Business Continuity)

3. NagnNsSMSBNSWYINSDYIVUUS=ansSMw
(Resource Optimization Strategies)
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4. 1ASDVUDUAISNNSIIOUNULBVNALNS
(Strategic Planning Tools and Methodologies)

5. Msdawanisaitduviunazniswouul KPI
(Performance Measurement and KPI Develogment)
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(Long-term Business
Sustainability Plannig)
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e Scenario Planning (@anunseu Best-case/Worst-case)
* ESG Integration Tools (lsu GRI Standards)
e Sustainability Dashboard (lsu SAP Analytics Cloud)
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KPIs/Early Warning Triggers lla: ERMIB
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KPIs/Early Warning Triggers lla: ERMIB



volawSuuuov SMEs i
andumsmuunugvdu

« asShromwanuainalumempyusinaua:unavnu:

ssnvNtRANUEATYAUAIUEVEUTNIASUAILTI VDD INANAILA:

unavnuuINdu Wwu MsaamMsSusuwawsuAua:mstswaoviud:ona

* aaaunulus:g:eNd:

MISOIVULNUMISIBNSWOINSDYTIVDUS-GNSAIWEIUUS-KEIQATE Y

LU MISIBWAaVYVIUNAQLUNUKSDS:-UU Recycle
o IWBTaANUAWISATUASUTVTU:
ssAvRUSUAMUUUOTTU ESG UnlasautuaalanWusinalaioso

Fowadouua=goAu

oY



dragwvnomsius:auaNuaIED:

« Patagonia (LUsuQLdDW):
Patagonia Us:auadiudiisoonnmsoionagnsadiugvdiu su mstd

jaqsBiAaua:atuauulasumMsQUadvdadoy BuEduIWUgDaUE

= I =

Lazaswguanmnana

* Tesla (sagualwwh):

Tesla nawuuintupQaKNSSUENUEUAAIEMSKNAALIUWIHU:ATS
wavviua:ana aaulondinsudaAnugviiu uazasoyaiusudn

LIOUNSY

oY



"Wans:nuUa:ANULFaWUSsUNINMS

aslaguNuUAUgVEU”

WaNS:NUHaNCdSSNYD

geuFoanuuntoaiio:

SSADDWNNUDVINOANUSURQBDUCDdVALLA:FVIDQdDU Bvaannulidadiatuaigm
anALa=unavnu

dunuiwudu:

ns:UdUMSWAaQNApeUs:ansMwnthiugmstdnswennsnautlioo
laglomamomsaana:

vwalaldMatumstinavnaduanANEFoUd0aou




"Wans:nuUa:ANULFaWUSsUNINMS

aslaguNuUAUgVEU”

2. AUIASIUSYULLDINSUAUAUYV:

1IJoWsguaIUNnS:LUYU:

DILINB UAUUNAVINBHSDUDYINQNIVNNHUNE

aafFngMwiumsavqQaunavnu:

unavnudavgiHuunlaanavnuiussnvnijuudmy ESG satou

IJFeaounuvaaQ:

— —l [ ] [ B

anAU




2. mMsvamsmd:=dnnauas
AUGDLUDVYMUSSAD

(Crisis Management and
Business Continuity)
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* ESG Integration Tools (tsu GRI Standards) | Y/ 8

 Sustainability Dashboard (15u SAP Analytics Cloud) "'«-
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* BCP (Business Continuity Plan): uwuujunisanlaud 1HSUNUv
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. Crisis Communication Tools (15U Hootsuite): Yan1smsdoaisHiu
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 LNAUA Lean Manufacturing & Lean..........
e MStYS:UU ERP (Enterprise Resource Planning)

. 1ASDVlD Energy Monitoring Tools
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e Harvard Business Review
* McKinsey & Company

 International Council of Management Consulting Institutes (ICMCI)
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* Harvard Business Review
o A1SDAMSNSWEINSAISILUUNISAO "Waste" tunS:UdUMSWAQ U Overproduction,
Waiting, Transport, Inventory, Motion, Defects (7 Wastes (u Lean Manufacturing)

o  mstginAalulad loT IWoC1S2DaouUNIsionswennsiuulsgalny

* McKinsey & Company
o msaaAuuU Supply Chain Ngvdu 16U MsBwavvIua:a10Ua:N1Sa0AISUDUWAWSUC

o MSUS:gACIE Al IWDIWUUS:GNEMWIUNISDONISNSWENS

 International Council of Management Consulting Institutes
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o M1sDan1 Balanced Scorecard IW2IQWanN1SIENSWEIANS

@: by Asanee CHALUNGSUT

2]
oY



ag. 1Insovilauaznadatumsdamsnswenns

JulAS1-KUDaNaMUUMSANUIGULN

 Lean Manufacturing:

o aa 7 msgeuldg (Overproduction, Waiting, Transport, Inventory, Motion,
Processing, Defects)

o g1 mMsaquuaaURTUuINOUIUaI9AISWEC

* ERP Systems:
o USH1SDOMSNSWEIASILUUSIUAUE 16U Odoo, Zoho ERP

o hog: msaamuadaniaaauuuusaluda

* Energy Monitoring Tools:

o 3JlAS1HMSIEWAVVIU 1BU Sense, TIBCO Spotfire
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 LNAUA Lean Manufacturing & Lean..........
e MStYS:UU ERP (Enterprise Resource Planning)

. 1ASDVlD Energy Monitoring Tools
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(Performance Measurement
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msananmisaNduviuKsSd KPI
Measurement

Key Performance Indicators (KPIs)

v KPIs AD (HEdantdtunisus:LiuUs-INEMWLA-NAAWS UDY

55719 T0elUNKHUgIWDOSIDEDUI ansaussatthHeno

Blaksalu

v' KPIs QovoanUuuuiRDALIaWER:DY, Janalq, ussalq,
DA wieddov, La: nsouaNBadu

v (SMART Goals) (ovaisadanalanssunquHaneina wu
ASLOU, @NA, AS:UDUASMETU, La=MISISYUS/WaJUN

( Balanced Scorecard)
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msananmisaNduviuKsSd KPI
Measurement

Key Performance Indicators (KPIs)

v KPIs fin (830NI3UNSUS:LIUUS:GNS MWLAzNAAWS Upvssiv 10glUNHUNEIWDAOSIDaDUI awnsaussalliHnginong
Blansoly

v' KPIs GovodniuuuiRDANUIaWERDY, Janald, ussala, Danungddav, La: Dnsaudasalou

v' (SMART Goals) GovanunsndawalaAssunauHaNgind wu mMsou, anA, NS:UdUMSMETU, ua:msisgus/weuun (

Balanced Scorecard)

KPIs NAJSASDUAAL k

. Financial KPIs: 5as171{sdudiu (Gross Margin), ns:udtouda (Cash Flow

+ Customer KPIs: A:LUUAIWWOWDTDUDVANA (CSAT), Sas1MsnauunEo
(Retention Rate)

 Process KPlIs: 1Da1n1sdousudum, aasiAudissuovlustana

* Learning & Growth KPIs: N"1silnousuwunuiu, 90S1MSWIUINNU:
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aamULIdgomonisaaauld
o msdawanWiu KPIs dogaanmisaadutsuuunaddy (Ad-hoc Decision Making)
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chaghv: §sADDIHISAAAIaINMSAVFUA19IA 7 SUulHds 3 3u lagmsiawanu KPI diu Supply Chain
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* Financial KPIs: 9as1A{suudu, as:udawuda

e Customer KPIs: CSAT, oas1A1snauulso

e AISLOU e AS:-UDUANIS

Balanced Scorecard
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Specific
1 LWUAKUIYAIAWIELDI=DY
.
Measurable
2 awisadanaia
.
Achiev
3 cme ab}e Relevant
IS [(q) 2. . L
o 150US54 4 LNg2TDVAUNAYNS
Time-bound
5 AsDULaNBaLdU

g} by Asanee CHALUNGSUT



Insavilouuzthansunis
Janauna:nmswaiun KPPl

1 Google Data Studio

wayvuosa KPI wuutsgalny

2 KPI Fire

uwaawosumsuauazadamu KPI

3 Microsoft Excel

3LAs1:HUDYaLUDvaU
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Workshop
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